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Monitoring through book scrutiny 



Summary of Content 

Monitoring is a vast area and can include lesson 
observations, child interviews, parent 

interviews, planning scrutiny, book monitoring, 
learning walks and data analysis.  

 

This exemplar focuses on “book monitoring” and 
shows the value of a structured “no surprises” 

approach. 



Monitoring is part of the School Development Planning 



What we did 
 

After introducing a new planning format we wanted to check on 
its impact on our children’s learning and progression . 

 
Staff were given the date and foci for a book scrutiny.  

 
Top, Middle and Bottom samples were scrutinized and findings 
were recorded on a feedback grid, identifying good evidence, 

evidence and little or no evidence.  
 

Personal feedback was added on, things done well and points for 
development with suggestions of what to do next.   

 
We made sure to thank the teachers 



This example of book scrutiny feedback shows 
comments to encourage  further development 



What the school says 

 

We think our process of book monitoring 
provides vital evidence of how successful 
and consistent the introduction of new 
or refreshed foci have been and acts as 

signpost to the next steps.  

It also helps to identify areas of strength 
and areas which may need further 

support and provides the subject leader 
with a whole school overview. 

 



The impact for our school was ..... 

The impact of the book scrutiny 
identified areas of strength and areas 
for development, which were used to 
identify and inform targets for the RAP 

(Raising Attainment and Progress) 
 

It raised the profile of science throughout 
the school and showed its value and 

importance as a subject.  
 



 
Science Subject Leaders  

Comments 
 

Carrying out a book scrutiny like this 
helped me as subject leader to 

develop and refine  the ability to 
see a whole school overview of  

science.  

 



What we will do next 

This method of carrying out a book scrutiny 
worked well so having taken on the 

additional responsibility of managing 
science at another school as well as my 

own, I will be implementing a book 
scrutiny to find out what are their current 

areas of strength and areas for 
development and use to inform my 

action plan here too. 


